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1.1 Primary responsibility for delivering the City of Lincoln Council’s social housing objectives and responsibilities lies with the Council’s Executive who govern local authority housing services. The Lincoln Tenants’ Panel has been established by the City Council as an elected group to represent tenants across the city. In accordance with the principles of co-regulation set out in the Regulatory Framework for Social Housing in England, it aims to bring together tenants to act as a consultative panel to the City of Lincoln Council in the discharge of its housing landlord functions as a Registered Provider of Social Housing as follows: 

1.2 LTP represents the interests of all council tenants and leaseholders in meetings with officers and members of the Council.

1.3 LTP acts as the lead consultative panel for the Council on matters relating to the Council’s housing landlord functions and the management and maintenance of council housing to ensure that, through LTP, tenants are given a wide range of opportunities to:

· Influence and be involved in the formulation of the Council’s housing management policies and the housing business plan
· Influence and be involved in the making of decisions about how housing related services are delivered, including the setting of service standards
· Influence and be involved in the scrutiny of the performance of housing management services and the making of recommendations to the Council about how performance might be improved.

1.4 LTP will be consulted on the Housing Business Plan associated housing capital and revenue budgets (the Housing Investment Programme and Housing Revenue Account) including proposed changes to such budgets and new initiatives. LTP and the council will work in partnership to improve services for tenants and fulfil their role as set out in this constitution

1.5 LTP will be consulted on the Council’s Tenant Involvement Strategy and on the formulation of any local service standards (or “local offers”) to supplement the national housing standards set out in the Regulatory Framework. 

1.6 LTP will monitor and scrutinise the service delivery and performance of the Council’s housing landlord service in delivering services against the national housing standards and any agreed “local offers” and will make any recommendations for improvements to service delivery that it considers appropriate to Housing Scrutiny Sub Committee or Director of Housing & Investment at it considers appropriate.

1.7 LTP will agree a work programme that focuses on several key areas with the Director of Housing and Investment or relevant Assistant Directors. The council will provide a reasonable level of support to allow LTP to complete the work programme. In line with the agreed work programme COLC will involve LTP in changes to policies and services and keep LTP updated of progress made.

The council can refuse to support items not on the agreed work programme, where it is judged this would have an impact on staff resource and time.

1.8 LTP will put forward all recommendations for service changes to the Director of Housing and Investment and the relevant assistant director for a decision. These recommendations should follow work being carried out from the agreed LTP work programme. A full response from the Assistant Director will be given to LTP, this will state if recommendations have been accepted or otherwise, where they haven’t been accepted a reason will be given. 

1.9 LTP will provide constructive feedback to the council, that can be used to help improve services. LTP will only raise concerns where there is sufficient evidence, and a systematic failing can be shown.

LTPs remit can also cover other council functions that affect residents at a community level, e.g., refuse collection, parks, and green space. Any work under this remit must be agreed by the council and not affect LTP’s primary responsibilities to deliver its main role around HRA issues.

1.10 LTP select from amongst its members a Designated Tenants Panel to act as a “Designated Person” for the purposes of the Housing Ombudsman complaints scheme.  This Panel’s Terms of Reference were agreed by the Council’s Executive Committee on and are shown in Appendix 3.

1.11 LTP will receive copies of minutes and notes of all meetings of working groups and Tenant Forums for information and may consider any matters and recommendations referred to it from such groups.   

1.12 LTP meetings will be open to other tenants and the public generally and all agendas and reports and papers submitted to LTP for consideration will be made available to the public on request and via the Council’s website unless the matter under consideration contains personal or commercially sensitive information considered to be “exempt information” as defined by the Local Government Act 1972.

LTP will not deal with individual residents enquires but can ask residents to send enquires to mailto:LTP@lincoln.gov.uk

1.13 The Council will Support LTP activities by providing resources to allow the panel to operate, send officers to meetings and providing information for all agreed projects that are listed on the agreed work plan. However, the council can refuse to provide information if there is a legal basis for doing so, this will be where the information would be considered ‘Part B’ under the council’s committee system

1.14 The council will support the LTP in provision of meetings in line with the agreed LTP work programme, with a degree of reasonable flexibility to deal with any emerging issues throughout the year. LTP can submit an updated work programme

1.15 Involve LTP at a strategic level in developing the HRA business plan, this should be in line with spirit of the new and existing legislation and guidance.

1.16 In line with the agreed work programme CoLC will keep LTP up to date on planned significant service and policy changes 

1.17 The Council will allow LTP to meet with senior housing staff and members (Director of Housing, Assistant Directors and Housing Portfolio Holder) to discuss LTP matters and any concerns LTP might have with the housing service.

1.18 The council will set out full timescales of when LTP’s recommendations for service changes will be implemented. 
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2.1 There are 18 seats on LTP (17 tenants and 1 leaseholder seat)

Membership of the panel is open to all council tenants and leaseholders of the City of Lincoln Council who meet the eligibility criteria set out below. 

To be eligible to sit on the LTP, the following criteria must be met. Candidates must:

· be a secure tenant of the City of Lincoln Council (so your name must be on the tenancy as tenant or joint tenant) or a City of Lincoln Council leaseholder.
· be over 18 years of age
· not be in breach of our conditions of tenancy for which Notice of Seeking Possession or court action is outstanding. If a member of LTP is served with such a notice or court action while serving on the LTP, they will no longer be entitled to sit on the LTP until the breach is put right in full, including costs
· not be employed by the City of Lincoln Council.
· not be an Elected Member of the City of Lincoln Council.  Anyone standing for election in the City or County Council elections is not allowed to be a member of the LTP from the date the list of candidates is publicly announced until the election is over.  This condition applies to LTP members and elected Members seeking re-election.  Please note that members, in particular the Portfolio Holder for Housing, may attend at the invitation of the LTP Chair.

2.2 Membership should be encouraged to be representative of the wider tenant body as a whole in terms of both geographical area and equality and diversity.

2.3 If any dispute remains unresolved between either members of the panel or between officers and elected members of the council and members of the panel an external independent mediator will be appointed. The cost of this will be split between the Tenant Involvement Budget and a council budget. 

2.4 LTP members must pass a selection process to join the panel. This will consist of completing an application form and attending an informal interview. Potential members must either demonstrate the potential to meet the skills and experience criteria or demonstrate their ability and willingness to gain these skills. This will be assessed through their application form and the informal interview. At the interview responses will be scored against the skills criteria. The maximum number of seats available is 18.

2.5 The LTP member role description is a separate document to the constitution which is available on request from the resident involvement team.

2.6 The application and selection process will be co-ordinated by the resident involvement team. 

The Chair and Vice Chair will assess the suitability of candidates against an agreed criterion. This process will be monitored by the Resident Involvement Management or an appropriate service manager.


2.7 Successful candidates will be offered a position on LTP. This position is not time limited, however new LTP members will have their positions reviewed after the first six months. This will be carried out by the resident involvement team in conjunction with the Chair/Vice-Chair. New LTP members must meet their agreed attendance requirements, show a basic capability for the role and not be subject to any verbal warnings. Where an LTP member fails to meet this criterion, they can be asked to stand down immediately.

Procedures and guidance for the review will be set out for transparency to new members.
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3.1 The Resident Involvement Team will prepare the agendas for meetings and take minutes; they will also send LTP members the agenda and any further information needed a minimum of five working days before the next LTP meeting. The Resident Involvement Team will also provide any other reasonable secretarial and administrative support. Information will be made available in other formats if requested. 

3.2 It is the responsibility of LTP members to ensure that they are prepared for the meeting by reading all the relevant papers and bringing them to the meeting.

3.3 The LTP minutes will be sent to all appropriate officers for information and action and will be provided to the Housing Scrutiny Sub-Committee.

3.4 Council officers who have prepared reports for Executive Committee on behalf of Housing Services should ensure that they are submitted to LTP in advance of the Executive Committee for consultation/comment by LTP. The final report to Executive Committee should state whether LTP members have been consulted and record their views and comments to enable Executive Committee to take such comments into account in arriving at its decision.

3.5 The LTP will be consulted on matters which are included in the HRA Business Plan and Housing Revenue Account.

3.6 Special meetings of the LTP may be arranged to discuss specific issues. 

3.7 The majority of LTP meetings will be held virtually but there will be face to face meetings. There must be a minimum of three evening meetings a year. 

3.8 Appropriate travel, internet, IT/computer, and childcare expenses are paid to tenant and leaseholder members attending LTP and committee meetings and training sessions. Claim forms are available on request from the resident involvement team.

3.9 Remote voting on decisions is not allowed, except for urgent decisions on expenditure under £300 and these must be carried out using the budget available to LTP.
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4.1 When becoming a member of LTP tenants will be offered a training plan and all new members will be required to undertake induction training.

4.2 Membership of LTP will enable tenant and leaseholder representatives to develop these skills and the Resident Involvement Team will develop an individual training programme for each LTP member on an annual basis to assist tenant representatives to acquire these skills where necessary. The individual training programme will be agreed with each individual tenant representative and the overall tenant development programme and training budget will be reported to LTP on an annual basis. 

4.3 LTP members will be informed at the beginning of each financial year what financial resources are available for training purposes. 

4.4 LTP will be kept informed of what external training events are available to them. Decisions on which events to access will be based on the resources available and whether the event meets their training needs.

4.5 All LTP members will have equal access to training opportunities and no tenant representative will be excluded from accessing training unless they are in breach of the ‘Values and Behaviours Agreement’ (Code of Conduct) requirements

4.6 In order to make maximum use of resources, attendees at training events will be encouraged to use the most cost-effective methods of transport available, including car sharing where appropriate.

4.7 LTP members will be required to feedback to the next LTP meeting on any training that they have attended.

4.8 LTP members who are scheduled to attend any events should provide as much notice as possible if they are not able to attend.

[bookmark: _Toc97297227]5.0 Quorum

5.1 LTP meetings are only in quorum if 50% or more of occupied seats of the membership is in attendance.
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6.1 LTP will hold a General Meeting every two years and Extra-ordinary meetings as required. Not less than 21 days’ notice will be given for the above meetings.


6.2 Members must be present at the general meeting to be eligible to vote, proxy votes will not be accepted.


6.3 LTP has four seats on the council’s Housing Scrutiny Sub Committee and one LTP member as a substitute. When a position is available, LTP members can apply for the position of Housing Scrutiny Sub Committee, applicants will be considered for the suitability of the role against the role description for the position. This will be undertaken by the resident involvement team and the chair and vice-chair. The role description for this is available through the Resident Involvement Team. Changes to the role description must be agreed by the Resident Involvement Manager or suitable representative. Positions will be held for a term of three years, after that point they can reapply for a further three years, following the application process.

6.4 LTP have a place on the Association for Retained Council Housing (ARCH) tenants’ board. This position is a two-year term and members must reapply at the end of each two-year period. When a position is available, LTP members can apply for the position, applicants will be judged for the suitability of the role against the role description for the position. This will be undertaken by the Resident Involvement Team and the chair and vice-chair. The role description is available through the Resident Involvement Team. Changes to the role description must be agreed by with the Resident Involvement Manager or suitable representative. Positions will be held for a term of two years,
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7.1 The Resident Involvement Team will prepare agendas for LTP meetings. The agenda will be based on the LTP work programme. 

7.2 LTP members and officers should notify the Resident Involvement Team of specific agenda items 6 working days before the meeting.

7.3 Any Other Business should be relevant to the aims of LTP.

7.4 LTP agendas, reports and minutes which are in the public domain will be published the City Council’s website.  Agendas, reports, and minutes which contain “exempt information” will be made available to members of LTP

7.5 Agenda items and reports that contain “exempt information” will be printed on green paper, and the Chair will put a resolution to the meeting to exclude the press and public prior to consideration of that item.

[bookmark: _Toc97297230]8.0 Roles and Responsibilities of Chair and Vice Chair 

8.1 The Chair

•	should welcome members and others to the meeting. 
•	will provide a brief report to LTP, bringing LTP up to date with LTP news, meetings, and events since the previous meeting.
•	should ensure everyone has a fair opportunity to speak in debates at meetings and avoid getting into argument as their main task is to chair the meeting
•	Speakers should go through the Chair and keep to the subject being discussed. 
•	If things are getting heated, a five-minute time out adjournment can be called for at the discretion of the Chair or Council officers.
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•	will deputise for the Chair when necessary. Member’s present can elect an acting chair in the absence of the Chair and Vice Chair.
•	will automatically assume the position of chair until the appointment of the new chair as required

8.3 LTP members must have been on the panel for a continuous period of 12 months before being eligible to stand for Chair or Vice-Chair.

8.4 The chair and vice-chair will serve a term of three years. They can hold these positions for a maximum of three terms

8.5 Where there is a vacancy for a chair or vice-chair position, LTP members can either apply themselves or be nominated for the position(s). A list of candidates will be submitted to an independent person, who will conduct interviews against the agreed Chair and Vice-chair role description, with support from the resident involvement team. The independent person will select the most appropriate candidate against these criteria. Where it is not possible to appoint an outside independent person, then a senior officer from the City of Lincoln Council will carry this out.

8.6 The chair and the vice-chair can be asked to stand down from these roles if they demonstrate a significant lack of capability for the roles.

8.7 Chair and vice-chair can attend meetings with senior council staff on behalf of the panel but must keep the panel informed of discussions.
.
Chair and vice-chair can attend meetings with senior council staff on behalf of the panel but must keep the panel informed of discussions.

The chair and Vice Chair can be asked to stand down if they show lack of capacity to carry out their roles and responsibilities.

8.9 Further information about the role descriptions for chair and vice chair are available through the resident involvement team
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9.1 LTP members and officers will be able to add items no later than 6 working days before the meeting.

9.2 A quarterly budget summary will be provided by the Resident Involvement Team. The accounts should be signed off by the Chair or Vice-chair.
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10.1 LTP members are required to abide by the agreed values and behaviour agreement. These are set out In Appendix 4.

10.2 The chair and the vice-chair should keep order at meetings. During a meeting where an LTP member does not abide by the agreement, the chair or vice-chair should remind them of the terms of the agreement.

10.3 Where an alleged breach of the ‘Values and Behaviour Agreement’ has taken 
place, then an investigation will take place. This will be undertaken by 
the LTP members on the Designated Tenants’ Panel. A minimum of two 
members (not involved with alleged breach) must be available for a case to be investigated. If the designated tenants panel is unable to form, then an 
independent third person will be appointed to act in this role. The designated 
tenants’ panel will decide if a breach has occurred and what sanction to apply.

10.4 The sanctions that can be applied are:

•	Informal warning 
•	Verbal warning
•	Written warning
•	Final warning
•	Dismissal

10.5 Informal and verbal warnings should be issued for minor or first occasions of a breach. Written and final warnings should be issued for repeat or more serious breaches. Dismissal should only take place where the breach amounts to gross misconduct, under the council’s disciplinary policy. Before a sanction is applied the designated tenants panel must consult the resident involvement team. Where a final written warning or dismissal will be applied. The director of housing and investment or suitable deputy and the council’s legal team should be consulted.

If the alleged breach of the ‘Values and Behaviour Agreement’ is deemed possible gross misconduct, then the LTP members should be suspended whilst the investigation takes place.

The LTP member has the right to appeal the decision. In this case an independent third party will be appointed. All appeals should be submitted to the resident involvement team within seven calendar days of receiving notification of a breach being proved.
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11.1 If an officer or councillor wishes to speak at a LTP meeting they will need to make a request to the Chair and/or the Resident Involvement Team, indicating what they wish to discuss and how long they wish to speak so it can be planned into the agenda.

11.2 Meetings of LTP, once called to order by the Chair at the appointed time, will be conducted in public in the presence of elected members, officers and any other tenants, members of the public or media that may be present unless the item(s) under discussion contain” exempt” information. In which case the public and media may be requested to leave.  

LTP members will be provided with facilities to meet in private for up to 1 hour prior to the published scheduled meetings of LTP for the purposes of formulating and agreeing the line of questioning and detailed scrutiny questions to be put to officers and elected members in the formal LTP meeting.

Similarly, any request supported by the majority of LTP members and made through the Chair to meet in private at another time of their choosing for the purposes of formulating and agreeing the line of questioning and detailed questions to be put to officers and members in the formal LTP, meeting will be agreed.

11.3 Officers and councillors will respect all the ground rules of the meetings.

11.4 Officers and councillors will respect that LTP members are volunteers and are not a political organisation. Individual or political lobbying will not be allowed in LTP meetings.

11.5 When officers receive requests for information and referrals from LTP they will acknowledge these if they cannot give a reply within 10 days and give some indication of timings for a full reply and/or action. 

11.6 Officers and Councillors are not able to vote.

11.7 LTP members can request officers and councillors to leave the room during the 
meeting. 


11.8 The Council will answer enquires from LTP within 10 working days to explain why they are unable to do and agree a timescale for a response. 

11.9 Allow LTP to meet with senior housing staff and members (Director of Housing, Assistant Directors and Housing Portfolio Holder) to discuss LTP matters and any concerns LTP might have with the housing service. Any meetings must be arranged by prior agreement.
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12.1 Draft minutes will be agreed firstly with any speakers who were at the meeting, followed by the Chair 

12.2 Minutes will be sent out to LTP members no later than 5 working days before the next meeting and will be submitted to the next meeting of LTP for approval.
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13.1 Decisions will be voted on by a show of hands or by secret ballot if requested by a LTP member and a majority of LTP members in attendance at the meeting are in favour of a secret ballot.  For a decision to be passed it will require a majority vote of the LTP members at the meeting.

13.2 The Chair will have the second and casting vote.
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14.1 The LTP may deal with “exempt information” including personal and commercially sensitive information, so discretion and care must be exercised during and after meetings. Any information about the personal circumstances of anyone must be treated in confidence and not be disclosed to anyone not on the panel. LTP members should refrain from mentioning specific individual cases that may cause embarrassment or identification of an individual. 

14.2 LTP members will also be asked to sign a confidentiality agreement when they join. This is shown in Appendix 1.

14.3 Each LTP member shall not disclose any confidential information belonging to the council or any third party which it shall have obtained because of carrying out duties under this constitution unless the expressed written permission has been obtained by the third party or the council.

14.4 Each LTP member shall ensure they comply with the Data Protection Act 2018, UK GDPR and any other legislation or common law principles in relation to data protection and confidentiality. Attached at Appendix 2 are the Data Protection Principles showing the framework of requirements under the legislation.
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15.1 Members on the panel must not expect favourable treatment by housing staff or the panel itself, nor should they be treated any less favourably; for example in the completion of a repair or the allocation of a property.

15.2 Members must use the normal procedures for reporting repairs and other enquiries relating to their own tenancy or on behalf of other tenancies.

15.3 Members must notify the panel if they have any personal interest, financial or otherwise, in any matters it considers. Individual members may need to abstain from discussions and decisions on a particular item.
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16.1 The Public Sector Equality Duty means that the Council must consider all individuals when carrying out their day-to-day work, in shaping policy, delivering services and in relation to their own employees.

It requires that public bodies have due regard to the need to:

· Eliminate discrimination
· Advance equality of opportunity
· Foster good relations between different people when carrying out their activities

16.2 No member may be excluded or discriminated against for any reason by any other panel member.

16.5 Discriminatory language must not be used in meetings. 

16.4 All those who attend meetings have the right to be treated with dignity and respect, regardless of their race, colour, ethnic or national origins, nationality, gender, marital status, age, sexuality, religion, or any other matter which causes people to be treated with injustice.
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17.1 Changes to the constitution may be made only by a two-thirds majority of the voting members attending the General Meeting or an Extraordinary General Meeting called for this purpose. Any amendments proposed by the LTP are to be referred to the Executive for consideration and approval.

17.2 The chair and vice-chair have authority to sign an amended constitution on behalf of the rest of the LTP members. 
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18.1 LTP may only be dissolved at a General Meeting or an Extraordinary General Meeting called for this purpose. The dissolution of LTP will require a two-thirds majority voting at this meeting. 

18.2 In the event of the dissolution of LTP any outstanding funds will be returned to the City of Lincoln Council. Any assets (financial or otherwise) acquired independently of the Council will be disposed of in accordance with the aims of LTP by donating these to an organisation with similar objectives. 
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19.1 All resignations should be made in writing to the Resident Involvement Team. Where a LTP member verbally indicates they wish to resign this should be confirmed in writing within two calendar days.

19.2 If confirmation of the resignation is not received in writing within 7 calendar days the Resident Involvement Team will contact the person who has verbally resigned to seek clarification.

19.3 LTP members can withdraw their resignation in writing within seven calendar days of submission.

19.4 If a written resignation is not received within 21 calendar days of the LTP member verbally stating they wish to resign the resignation will be automatically confirmed.



2

