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Dear Tenant	
SECTION 103 HOUSING ACT 1985: LANDLORD’S PRELIMINARY NOTICE OF VARIATION OF TENANCY TERMS 

We are updating our Tenancy Agreement to make sure that this important document meets the needs of our tenants and communities.  This preliminary notice of variation sets out changes City of Lincoln Council intends to make to its introductory/secure tenancy agreement.  This is the first stage in us working with you to agree the content of the agreement and the rest of this letter explains in more detail why we are doing this and when you can expect to hear from us about the final version.

Our Tenancy Agreement is a contract that sets out the responsibilities that each tenant has, and City of Lincoln Council’s responsibilities to you as your landlord.
 
A copy of this letter and its enclosures has been sent to every City of Lincoln Council Tenant to formally commence a consultation period of the Councils intention to vary the terms of your existing tenancy agreement to a newly revised version.  Please note this is nothing to worry about and will not affect your tenancy rights or status.  It is for consultation purposes only with the intention of advising you of proposed changes.
Consulting with tenants to get their views and opinions on the agreement is a critical part of the review process, so we would really appreciate it if you can take a few minutes to have a look at new draft tenancy agreement and tell us what you think. 

The reasons for making the proposed changes are: 

· The current tenancy agreement has been in use since 2015, and it now needs updating because of changes to regulation and good practice; and

· The proposed new tenancy agreement has been updated and is now set out in a different order. We believe that this will make the tenancy agreement easier to read and understand.

By law we are required to consult with you formally on the proposed new tenancy agreement since once the consultation has been completed this will become your new tenancy agreement, subject to any further changes we make as a result of consulting you.

Please do not sign and return the enclosed draft new tenancy agreement. This preliminary notice of variation and draft tenancy agreement are served in accordance with section 103 of the Housing Act 1985 because the council intends to serve a notice of variation to change the terms of your tenancy agreement. This notice of variation will be served after the consultation period.

A copy of the City of Lincoln Council existing tenancy agreement is available on our website www.lincoln.gov.uk. To help identify the proposed changes to your existing tenancy agreement and the new proposed Tenancy Agreement we have included the following documents within this consultation pack for your ease of reference:

· Draft proposed revised tenancy agreement wording
· Draft proposed tenancy agreement summary 
· Frequently Asked Questions 
· Overview summary highlighting key changes to proposed tenancy agreement 
· Comprehensive list of changes of 2015 Tenancy agreement to the proposed revised Tenancy Agreement 2025
· Consultation Survey 

Proposed timetable 

The consultation will conclude at 12 noon on the 25th September 2025.

How to respond to this preliminary notice of variation:

To respond to this preliminary notice, we have set up a variety of ways to contact us as follows:

· Online questionnaire, information and feedback form via: https://www.lincoln.gov.uk/TACS or by scanning the QR code at the end of this letter.
· Email to: TenancyAgreementConsultation@lincoln.gov.uk   
· [bookmark: _Hlk204249893]In writing by returning the enclosed feedback form in an envelope to our registered freepost address: Freepost COLC HOUSING TEAM 
· By telephoning: 01522 881188
· In person: Our Housing Strategy Team will be holding drop-in sessions at the following locations: 

· [bookmark: _Hlk204333718][bookmark: _Hlk201675048]13th August 2025 – 10am to 3pm – The Ermine Exchange, Sudbrooke Drive Community Centre, Lincoln, LN2 2DS
· 16th August 2025 - 12 noon to 4pm - Lincoln Pride, Orchard Street, Lincoln, LN1 1DD
· 21st August 2025 – 10am to 3pm – Moorland Community Centre, Moorland Avenue, Lincoln, LN6 7JJ
· 16th September 2025 – 10.45am to 2.15pm – Arise Church, 127 Birchwood Avenue, Lincoln, LN6 0JE
· 17th September 2025 - 10am to 3pm - Sincil Bank Community Hub, 30 Portland Street, Lincoln, LN5 7JX
· Dates will also be set at Independent Living Schemes, and this will be communicated directly to the tenants who live in those schemes.  

Following consultation, we will consider all comments received and where appropriate may make changes to the proposed tenancy agreement. The intended final tenancy agreement will be presented to Executive Committee with feedback and responses from the consultation to seek approval to implement the new tenancy agreement.  We will then write to all tenants again with a notice of variation with a date when the new tenancy agreement and associated terms will be implemented.

The proposed new tenancy agreement has received several updates so will look very different from the existing one which you may have in a booklet form.  In addition to the enclosed new agreement itself, we are enclosing a summary document and Frequently Asked Questions that we hope will help you to understand the differences between the documents easily. 

Please also note that this consultation captures the wording of the tenancy agreement only and any graphics and design to the final agreement will be shared as part of the final notice of variation.

We encourage and welcome your response to this consultation as your valuable feedback will ensure our tenants views have been captured and considered before finalising and implementing the tenancy agreement later in the financial year.  

Yours Faithfully 
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Paula Burton
Assistant Director of Housing Management


Please scan the below QR code to access the Tenancy Agreement Survey:
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Obtaining copies in alternative formats
	The City of Lincoln Council is passionate about promoting equality and diversity. If you have difficulty in understanding anything in this document, please call us on 01522 881188, or email us at customer.services@lincoln.gov.uk, where we can call in an interpreter for you. 

Bangla

ইকোয়ালিটি এ্যান্ড ডাইভার্সিটির (সমতা ও বৈচিত্রের) অগ্রগতি করতে এই সিটি অভ লিঙ্কন কাউন্সিল প্রবল ভাবে উৎসাহী।   এই নথিতে কোন কিছু বুঝতে আপনার অসুবিধা হলে, দয়া করে  01522 881188, নম্বরে আমাদের কল করবেন অথবা customer.services@lincoln.gov.uk, ঠিকানায় আমাদের ইমেইল করবেন যে ক্ষেত্রে আপনার জন্য আমরা একজন দোভাষীকে ডেকে আনতে পারব। 

Bulgarian
Община Линкълн изключително много държи да насърчава равенството и разнообразието. Ако се затруднявате да разберете нещо в този документ, моля, обадете ни се на номер 01522 881188 или ни изпратете имейл на customer.services@lincoln.gov.uk, където можем да Ви свържем с преводач.

Chinese (Simplified, PRC)
林肯市议会（the City of Lincoln Council）热衷于促进平等与多样性。 如果您难以理解本文档中的任何内容，请致电01522 881188与我们联系，或发送电子邮件customer.services@lincoln.gov.uk，我们可以为您提供翻译服务。


	Lithuanian
Linkolno savivaldybė aistringai skatina lygybę ir įvairovę. Jei jums sunku suprasti tai, kas parašyta šiame dokumente skambinkite mums 01522 881188 arba rašykite el. paštu customer.services@lincoln.gov.uk ir mes galėsime jums suorganizuoti vertėją.

Polish
Radzie Miasta Lincoln zależy na promowaniu równości i różnorodności. Jeżeli mają Państwo trudności ze zrozumieniem treści zawartych w niniejszym dokumencie, prosimy skontaktować się z nami pod numerem telefonu 01522 881188 lub wysyłając e-maila na adres customer.services@lincoln.gov.uk, w ten sposób będziemy w stanie zamówić usługi tłumaczeniowe dla Państwa. 

Romanian
Consiliul orașului Lincoln este pasionat de promovarea egalității și a diversității. În cazul în care întâmpinați dificultăți în a înțelege ceva din acest document, vă rugăm să ne sunați la 01552 881188 sau să ne trimiteți un e-mail la customer.services@lincoln.gov.uk, și vă putem chema un interpret.  

Russian
Городской совет г. Линкольн пропагандирует принципы равенства и культурного разнообразия. Если Вы не уверены, что можете прочитать и понять данный документ или его части, убедительная просьба позвонить нам по телефону 01522 881188 или написать по адресу customer.services@lincoln.gov.uk. Мы запросим для Вас услуги переводчика.


	If you would like this information in an alternative format, for example in large print or electronically, please contact us on 01522 881188 or email customer.services@lincoln.gov.uk.
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