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Terms of Reference: Pride in Place Board
June 2026


1. Purpose
 
To bring together public, private and community sector organisations to steer the development of the strategic vision, priorities and opportunities for interventions for Birchwood West, through three core goals:
· Building stronger communities
· Creating thriving places
· Empowering people to take back control
 
1. Key Duties
 
2.1 Develop, agree and update an evidence‑based and clear vision for Birchwood West, and the priorities for any future funding opportunities and the Pride in Place Programme.
2.2 Allocate and spend funding to assist with the delivery of the vision and plans for Birchwood Pride in Place in partnership with the MP and City of Lincoln Council (Accountable Body).
2.3 Receive progress reports from the Delivery Board/Partners in relation to the development and implementation of the vision and plans.
2.4 Provide appropriate guidance and support to the Delivery Board/Partners to assist with the development and implementation of the vision and plans.
2.5 Promote Birchwood West as a place to invest and champion the Birchwood West vision and plans, advocating for support from partners to maximise positive outcomes.
2.6 Communicate and engage with stakeholders in the development and delivery of the vision and plans.
2.7 Assist in the scoping of projects, ideas and priorities as presented to the Accountable Body and MP’s Office.
2.8 Assist with consideration of project proposals from partners and contribute feedback to the Accountable Body and relevant partners.
2.9 Share knowledge, best practice and intelligence to develop an effective strategy.
2.10 Work collaboratively to secure funding and resources to enable delivery of interventions identified within the vision and plans where these cannot be financed entirely via the private sector.
2.11 Monitor the implementation of the vision and plans and evaluate the impact of activities funded through the respective funding programmes.
2.12 Appoint Sub‑Committees as necessary to assess, scrutinise and report back to the Board on matters as they arise, including detailed project assessment and delivery, membership reviews, etc., in partnership with the Accountable Body.

1. Membership
 
3.1 The Board will comprise representatives from key public, private, voluntary and community organisations connected to Birchwood West. Membership is based on contribution, engagement and relevance to the Pride in Place priorities.
3.2 Members will normally serve an initial 1‑year term, followed by renewable terms of up to 3 years (3+3+3). Renewal will be based on continued attendance, engagement and contribution.
3.3 The membership structure of the board, will consist of the following as a minimum:
· Chair – Minimum 1 representative
· Deputy Chair – Minimum 1 presentative 
· MP’s Office  - 1 representative
· City of Lincoln Council Lead Council Representative  - 1 representative (voting)
·  Local Resident/Business Representative – Minimum 4 representative
· Councillor Representative –  Maximum 2  representative 
· GP/NHS Representative – 1 representative voting
· Police Representative   - 1 representative voting

These members will have voting rights.

· City of Lincoln Council Accountable Body – 2 Representatives (non voting)
· City of Lincoln Council Secretariat Body – 1 representative (non voting)

This members will not have voting rights, as serve and Accountable Body and Secretariat governance roles.
3.4 The Board may co‑opt additional members at any time where specialist knowledge, lived experience or community representation would strengthen delivery.
3.5 To maintain momentum and effectiveness, the Chair and Deputy Chair may review the membership of any representative who:
· misses two consecutive meetings without reasonable cause, or
· is unable to contribute meaningfully to the work of the Board. The organisation may nominate an alternative representative.
3.6 The membership structure will be reviewed annually to ensure it remains relevant, inclusive and aligned to the needs of the Pride in Place programme.
3.7 The Board will appoint an independent Chair and Deputy Chair(s) to support collaborative leadership and maintain a focus on outcomes for Birchwood West.

1. Attendance
 
4.1 The Board will meet four times per year as standard. During the early stages of the programme, additional meetings may be held where required to maintain momentum or respond to emerging opportunities.
4.2 Members are expected to attend regularly and contribute actively. Where a member is unable to attend, a substitute may attend in their place. Substitutes may participate in discussion but will not vote.
4.3 External advisers may be invited to attend meetings where their expertise would support the Board’s work. Advisers do not participate in decision‑making.
4.4 Members may join meetings via video or telephone conference with the agreement of the Chair and will be counted toward quorum.
4.5 The City of Lincoln Council will provide secretariat support.

1. Notice of Meetings
 
5.1 Meetings will be scheduled by the secretariat at the request of the Chair. The Chair will approve the agenda and papers.
5.2 Unless otherwise agreed, meeting papers will be circulated five working days in advance to support informed discussion.

1. Quorum
 
6.1 A quorum will be six members, including at least one representative from the Accountable Body and one community‑based representative.

1. Declarations of Interest
 
7.1 Members must declare any actual or potential conflicts of interest at the earliest opportunity and withdraw from discussion where appropriate.

1. Decisions
 
8.1 Each member has one vote. Votes may be cast in person or by proxy.
8.2 Decisions will be made by simple majority.
8.3 Members with a pecuniary interest in a matter may not vote. 
8.4 Where votes are tied, the Chair will have a casting vote.

1. Reporting
 
9.1 The secretariat will record decisions, actions and attendance.
9.2 Draft minutes will be shared with the Chair within ten working days and circulated to members once approved in draft.

1. General
 
10.1 Members will abide by the Code of Conduct and complete annual declarations of interest.
10.2 The Board will observe all relevant laws, regulations and confidentiality requirements.
10.3 The Terms of Reference may be amended by the Board and will be reviewed annually. 

Approved at Board 17.07.2026
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