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Birchwood Pride in Place Board 
17th July 2026
11.30am
Birchwood Scout Hut
 
In attendance: Hamish Falconer MP, Greg Hughes (Chair), Gary Smith (Co-Deputy), Martin Hickerton (Co-Deputy), Steve Owen, Matti Colley, Peter Duke, Michelle Dart, Angela Andrews, Paula Torres-Silva (MHCLG), 
Non Voting Members: Michelle Mackenzie, Kirsty Miller, Frances Plant. 
Apologies: Dianne Slapp, Cllr Brenda Collier , Cllr Dylan Stothard, Jo Fortune/Phillip Baker (Lincolnshire Police) Amanda Humphreys (Birchwood Medical Practice)

	ACTION POINT 
	WHO 
	When to be completed.

	Ideas Log
	FP 
	Next Meeting 

	Capital Purchase definition
	MM & FP
	Next Meeting

	Asset Map of Area
	MM & FP
	Next Meeting

	Baseline Sentiment Survey current position and Family Fun Day Evaluation
	FP
	Next Meeting

	Briefs for appointment of community engagement support for CVS Lincolnshire and Lincoln City Foundation, GAP Analysis to be undertaken as part of this appointment 
	MM 
	24.07.26

	Arrange dates for canvassing/ leaflet drop to inform residents of the Pride in Place Programme
	MM , FP & JM
	Next Meeting

	Set up of Engagement Sub-Group (Events & social media)
	MM 
	31.07.2026

	Engagement Plan for Board
	Engagement Sub-Group
	Next Meeting

	Local Branding Guidance for Board
	Engagement Sub-Group
	Next Meeting

	Mock up of website and social media page for Birchwood Pride in Place. 
	FP 
	Next Meeting

	Youth Board – (Zest Theatre and The Network)
	MM & FP 
	To attend next meeting

	Circulate dates of next board meetings, and arrange meeting date for Engagement Sub Group
	MM
	24.07.2026


 
	Agenda Ref 
	Item  

	1. 
	 Welcome & Introductions

	
	GH welcomed all newly appointed members to the Board and thanked the Scout Hut for hosting us at the Birchwood Scouts Hut and congratulated members on their successful appointment to the Board. Round the table, the Panel of voting members and non-voting members introduced themselves and shared their stories and connections to Birchwood. 

	2. 
	Apologies

	
	FP stated that apologies have been received from Dianne Slapp, Cllr Brenda Collier, Cllr Dylan Stothard, GP Amanda (NHS Representative), Police (Representative). 

	3.
	Governance Document Sign off

	
	MM explained the various governance documents that are required for the Board and Boundary submission to the Ministry of Housing, Communities and Local Government (MHCLG) due on Friday 17th July. The Board agreed by consensus to adopt the Code of Conduct(Including the Declaration of Interest Form) and Terms of Reference that had been developed by the Chair and Co-Deputies in partnership with the Accountable Body. 
PTS stated that MHCLG would like the language used in the Terms of Reference to be as accessible and inclusive as possible to prevent unnecessary barriers to Board members and residents of the Birchwood. MM confirmed that this had been raised previously by MH while drafting the governance documents, MM confirmed that the ToR to be submitted to MHCLG is the accessible version. 
Both the Terms of Reference and Code of Conduct will be submitted to MHCLG for review and comments, as part of the submission. 
MM confirmed that we will not be changing the Boundary of the Pride in Place area identified by MHCLG, Birchwood West, MSOA E02005448. A Boundary change is subject to Ministerial approval meaning the approval of the required governance documents to establish the Board may take longer, given that investment outside the MSOA area is allowed granted it benefits the identified residents. 
MM & FP have had previous conversations with MHCLG on the identity of the area and that residents do not divide Birchwood by West and East, MHLCG have confirmed they are happy for the area to be referred to as ‘Birchwood’ rather than the MSOA name Birchwood West. On all public documents the area will be referred to as Birchwood, as this is consistent with local identity. 


	4.
	Open Discussion – Our Pride in Place Vision

	
	PT-S provided an overview of the Pride in Place programme from MHCLGs perspective, and informed the Board of the wider context of the programme.
In total there are 284 PiP areas across the country, Birchwood is part of Phase 2 which are smaller neighbourhood areas (MSOAs) than the previous cohort of Phase 1 areas.
 She stated that Friday 17th is the deadline for Board and Boundary submissions, Paula explained that investments may be made outside of the Boundary provided the investment will benefit residents of the Birchwood West MSOA area, the area selected for the Programme. Once the Board and Boundary has been submitted and endorsed by MHCLG, the Accountable Body will receive the next instalment of funding. MM confirmed the Birchwood PiP submission went in on 15th July 2026. 
PTS explained that the next deadline for the Board will be the PiP Plan (28th Nov 2026). Phase 1 areas submitted a dense ‘Vision’ document and 3 year Investment Plan, the process has been reviewed to be shorted and condensed. This is subject to Ministerial Approval and Accountable Bodies will be updated further to requirement for submission. 
The Pride in Place Plan will need to discuss Investment Themes and the Governance Arrangements for managing public funds. Decisions and delivery stated in the Pride in Place Plan will be by the 1st April 2027.
In the meantime, the Board will be having a ‘Summer of Conversations’, while awaiting the decision from MHCLG on the PiP Plan. Spend can happen before the 1st April, through the Capacity Fund that has been paid to the Accountable Body and ‘quick wins’ should be considered to ensure that the community do not feel ignored and can see progress in the meantime.
 The Board will have around 6 months, from submission of the Plan to receiving a decision, so it is imperative that Board members encourage the community to remain invested in the Programme. 
MM reinforced the importance of open and direct communication during this period, messaging from Board members must be consistent, and residents should feel listened to and any concerns and queries can be directed to the general inbox prideinplace@lincoln.gov.uk ,it was also reiterated that any ideas for projects should come from the community and have justification either evidence of need from data or ideas that have come from extensive community consultation. 
MH added that he has had conversations with residents and members of the community who have very specific ideas on how the funding should be spent, while these specific project ideas will follow the approval of the PiP Plan, some may be important to note for the ‘quick wins’ programme while a decision is awaited. 
MH stated that an ‘Ideas Log’ should be considered by the Board, so that there is a central point to record specific projects that may be raised with the Board, which all members can feed into. This can be reviewed and updated at each Board meeting. 
PD queried the funding split, PTD confirmed this was 67% Capital and 33% Revenue. 
MM confirmed she will share a document confirming the City of Lincoln Council definition of what constitutes a Capital purchase. 
HF stated that with the funding split being Capital heavy, this means the Board will have to consider physical structures renovations or builds.
AA stated that generating an Asset Map of the Birchwood Area would be helpful for the Board, this will demonstrate the physical structures, land, parks, and other local community resources that support residents.
SO queried if the Board can apply for external grant funding, PS stated that while the Board currently does not exist as an entity, there is a vision from MHCLG and Ministers that Boards will become constituted as a Charity, CIC, CIO, and have longevity and vision further than the 10 years of the programme. 
PTS raised that the Board should consider if the Local Authority, or VCSE sector can apply for external funding on behalf of the Board until it becomes constituted. 
GS asked if there are any Pride in Place areas that have become constituted yet, PTS stated that currently no PiP areas are constituted and are either utilising the processes of the LA of an organisation part of the VCSE sector. 
PTS confirmed that MHCLG will be bringing Network for Neighbourhoods on board to support the Pride in Place areas, they will provide training for Boards including governance, communication including social media training. It was anticipated that this would already be in place but due to developments centrally this has not happened yet, PTS stated that considering an external provider for Board Training may be a good idea. 


	5. 
	Summer Engagement Events

	
	The first public facing event promoting the Pride in Place programme for Birchwood took place on 31st May 2026, at Birchwood Leisure Centre. The event was branded Birchwood Family Fun Day and organised by FP and MM. On the day there were various activities for residents to take part in including; DJ workshops from Noise Academy, mural workshops and clay making from Rooted Arts CIC, parkour activities by YMCA Lincolnshire, football activities from Lincoln City Foundation, incentivised consultation from CVS Lincolnshire, and free slots on the soft play and climbing wall at the Leisure Centre. 
Throughout the day over 88 children took part in the free climbing wall slot, and over 100 children used the soft play facility. The venue estimates throughout the day, over 300 people were in attendance.
At the event, any engagement was incentivised to encourage residents to share their thoughts, this was done through a free hot or cold drink or ice cream from the leisure centre café, partners on the day provided other incentives like sweets. 
Following a recommendation that came from the 3ni Critical Friend Evaluation into the Birchwood Big Local Programme, a baseline sentiment survey was produced to capture ideas and opinions which will inform the PiP Plan, among other things. This survey will remain open until the submission of the investment plan in order to gain a representative sample of respondents. Currently the survey has around 70 responses. 
MM discussed the appointment of CVS Lincolnshire and Lincoln City Foundation to help further the consultation and engagement with residents, as required for the PiP Plan. MM to draft the briefs for appointment of the community engagement support. A GAP Analysis should be undertaken as part of this appointment, to identify residents who have not been engaged with. 
HF stated from his experience he has found door to door canvassing has been successful, and there is impact that can be made from face to face engagement. Often the more personal and more direct engagement is, the more people will engage. He proposed undertaking door to door canvassing over the summer.  
In the meantime, Board members should be raising awareness locally of the Pride in Place Programme. 
An Engagement Plan is required as part of the PiP Plan due in November, however the Board have requested an in-depth version, in order to provide actions. An Engagement Sub-Group covering Events and social media will be established, to feed into the Board. An Engagement Plan and Local Branding Guidance document will be drafted by the Sub-Group. A social media presence for the programme is needed, and will be led by a member of Sub-Group, this will be discussed at the meeting of the group. Communications Guidance has been circulated by MHCLG and will be shared with the subgroup. 
GH shared an example of a website from another PiP area, the Board would like a separate presence to direct people to, and to provide information and updates on the programme. A mock up website on the same platform as the example circulated will be produced for the Board to review, this will also be discussed separately at the Engagement Sub Group.
There have been previous conversations with the Chair and Co-Deputies on establishing a Youth Board, which will feed into the main Board. This will give young people locally a forum to share their ideas and be part of the programme. MM and FP are aware of organisations who champion youth voices and incorporate this into their organisational structure. MM & FP suggested inviting them to the next meeting. 


	6.
	Date & Venue of Next Meeting

	
	The next meeting of the Board will be Friday 28th August, 11:30am at the Scouts Hut. 
The meeting venues will alternate across venues in the neighbourhood. 
The date of the Engagement Sub-Group meeting will be circulated following the meeting.

	7. 
	AOB

	
	GH thanked all members for their attendance at the meeting, and their commitment to improving the area and the programme. 
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